Meeting of

Georgia Public Defender Standards Council
October 18, 2007
Agenda

10:00 a.m.  Call to order/declare a quorum present
Approval of Minutes — August 24, 2007
Public Comment

1. Action Items:
a. Standards (for notice)

I. Standards and procedures for appointment of counsel for conflict of
interest cases.

ii. Standards for providing and compensating experts, investigators and
other persons who provide services necessary for effective
representation.

iii. Standards for compensation of attorneys appointed to represent
indigent persons.

b. Policies & Procedures

I. Official email accounts

ii. State Property Control Policy

iii. State Vehicle Usage

iv. Replacement of State Property
V. Policy on Usage of Wireless Telecommunication Devices
Vi, Request for Legal Opinions
Vil. Policy on Teleworking
2. Discussion Items —

a) FY2008 Budget

3. Director’s Report - Mack Crawford

4. Other Reports
a. Compliance, Conflict Case Management, Training, Appeals & IT Report —
Nolan Martin
b. Georgia Capital Defender Report — Jerry Word
C. Financial Reports — Sarah Haskin

**Executive Session
** This session is for the purpose of discussing personnel matters & issues regarding pending litigation.

Future Meetings
Tentative Date: Friday, November 30, 2007 @ 10:00 a.m.




